Dear Friends,
Welcome to the annual sessions of North Carolina Yearly Meeting-Conservative. This
handout has been prepared primarily to enable Friends less familiar with the Yearly
Meeting to understand what is happening and to be able to enter into the spirit of the
proceedings. We recognize that there are unspoken assumptions and structures
underlying what happens that may be helpful to name.
Faithful living in the power of the Christian gospel as Friends have understood it is
central to NCYM-C. We are not driven by doctrine, dogma, or a set belief system, but
rather guided by the Living Presence among us. Expectant waiting worship is our way.
While the Christian message is at the core of the Yearly Meeting, all who can respect
that core are welcome among us and are free to believe and use the religious language
that is authentic for them.
The Yearly Meeting is “Conservative” in that it values deeply the statements, words, and
practices of those who have come before us, with the concern that change for the sake
of change has the possibility of losing treasures we were unconscious were there. But
change does happen. We have a living faith. The Yearly Meeting is not politically or
socially conservative in the secular sense of that word. Friends’ testimonies of
simplicity, integrity, equality, community, stewardship of creation, and peace are
important to us. If you are a newcomer it may take a while to get into the flow of the
proceedings and be part of conserving the gifts we have been given while at the same
time listening for and attending to the leading of the Spirit now. We hope this
introduction will help you make the effort necessary, because we value and are
enriched by your worshipful participation.
To many newcomers, our yearly meeting sessions seem to move slowly. There is a
sense of graciousness and spaciousness with time that feels very different from the
usual pace of events, even in other Quaker meetings for business—and especially from
our busy, individualistic, action-oriented lives. It can take a while to adapt to this
contemplative pace. The contemplative mode of our meetings is rooted in willingness
and commitment, in biblical language, to wait patiently on the Lord. Part of the value of
being at Yearly Meeting comes from being inwardly slowed down and deepened.
Letting go of one’s own agendas, expectations, and drivenness gives us the experience
of what earlier Conservative Friends understood as keeping low, a true humility that
recognizes the primacy of God’s time and God’s priorities. We seek to ground our
business in authentic worship and hope to leave the business sessions feeling personally
more deeply grounded in worship.
Listening to the Inward Teacher is basic, individually and corporately. This listening for
the immediate and perceptible guidance of the Holy Spirit is the focus of worship and
worship with attention to business. We attempt to move inwardly and act outwardly
from this guidance. Because we value our relationship to one another as a living faith
community, we want to know how our efforts to be faithful are prospering. Hence,
reports about the spiritual condition of monthly meetings and responses to our queries
are very important. Attending to those reports worshipfully strengthens our

relationships with one another and allows us as individuals and meetings to be spoken
to, challenged, and nourished. We find that offering and receiving these reports of our
spiritual condition builds us up in that which is eternal. We trust that, if you receive
them with an open heart, this will be true for you as well.
One distinctive of our business sessions that stands out for many visitors is the lack of a
printed, public agenda. This is an omission by intention, to help us rely on the
immediate guidance of the Holy Spirit and to move according to divine will rather than
human advance planning. Planning for business sessions is done, but held loosely. All
happens if according to divine will. Generally business sessions on Thursday and Friday
include the reports from Monthly Meetings and other Quaker groups. A period of
worship usually happens Friday about 11 a.m. The most serious items of business for
discernment are generally addressed on Friday and Saturday when more Friends are
able to be present.
The number of peace and social concern items considered during Yearly Meeting
sessions is less than at many yearly meetings for several reasons. We understand the
yearly meeting as primarily an instrument to facilitate the discernment and action of the
monthly meetings. Accordingly, our sense has been that most of the social action of the
Yearly Meeting is best carried out at the local meeting level. Issues may arise in a
monthly meeting and be brought to the Yearly Meeting for consideration. In some
cases the discernment may be that the Yearly Meeting needs to act as a corporate body,
but more often the Yearly Meeting body will recommend that the issue be sent to all
monthly meetings for their discernment and action as they are led. Although we
actively support and participate in the efforts of Quaker groups such as Quaker House in
Fayetteville, American Friends Service Committee and Friends Committee on National
Legislation, it is our experience that the most important work of peace and justice, as
John Woolman advised, is to look into our own hearts and lives as illuminated by the
Inward Light to see what changes are needed there.
Friends are welcome to come and go from business meetings as you are able or feel led.
We value our children, and thus appreciate Friends who absent themselves from
business sessions in order to nurture the children. Visiting Friends particularly enrich
our Yearly Meeting, and we benefit and learn from the wisdom and gifts such Friends
bring. It is also true that the primary responsibility of doing the Yearly Meeting’s work
of discernment belongs to those who are a part of the Yearly Meeting. All are welcome,
and together in worship and expectant waiting we seek to participate in the coming of
God’s reign on earth as in heaven.
Thank you for your presence.
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